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PROFESSIONAL SUMMARY

Commercial and Delivery Leader with 14+ years winning, running, and growing enterprise technology services accounts across
consulting, capital markets, and insurance. Has led bids from $500K to $25M+ with P&L and EBIT ownership of the business case, and
then delivered the work that was sold, which shapes how a deal gets qualified and priced. Managed services runs through the whole
career: support books, renewals, and extensions earned on delivery performance.

KEY ACHIEVEMENTS

Led Bids From $500K to $25M+: Built the business cases with full P&L and EBIT ownership and carried each deal through to close,
contributing to $7M+ in competitive wins.

Grew a $65M+ Portfolio 28% Year Over Year: Across 12 enterprise accounts, secured a $9M managed-services extension and
lifted retention by 15%.

Turned Delivery Into Follow-On Work: As Program Director on a multi-year core platform program for a national insurance carrier,
helped grow the insurance vertical about 40% between 2020 and 2022.

Expanded Existing Accounts by 7-10%: Worked with Sales and Marketing on pricing, packaging, and renewal strategy, using
structured account planning to find revenue inside the installed base.

Kept a $2.5M Support Book at Full SLA Compliance: Ran steady-state production support with KPI tracking that clients cited when
they renewed.

Made Proposals Credible by Delivering on Them: Cut average program slippage from 22% to under 8% across a multi-client
portfolio, a record that carried weight in the next bid.

Coached Delivery Leads to Think Commercially: Taught client relationship and account planning discipline through an insurance
Center of Excellence, and managed Engagement, Project, and Product Managers directly with zero attrition.

CORE COMPETENCIES

Bid Leadership and Deal Shaping

Managed Services Growth: Renewals, Extensions, Support Contracts
Commercial Modelling: Pricing, Margin, P&L and EBIT

Proposals, Statements of Work, and Contract Negotiation

Account Planning and Expansion

Pipeline Tracking and Forecasting (Salesforce, Dynamics 365)
Presenting to Senior Client and Firm Leadership

Service Management and SLA Design (ITIL)

Al Business Cases and Client Value

PROFESSIONAL EXPERIENCE

Sapiens Insurance Solutions | Director of Client Engagement and Digital Delivery Sep 2024 - Present
Victoria, BC (Remote)

Serve as senior escalation point across Sales, Marketing, Engineering, and Product on pricing, packaging, and account strategy for
enterprise clients.

Author and negotiate statements of work, RFP responses, and proofs of concept across new-logo and expansion opportunities.
Own delivery across enterprise SaaS migrations in Workers' Compensation and Reinsurance, with go-live outcomes reported to
client leadership.

Build generative Al business cases, including ROl models and proofs of concept, and lead Al agent integrations with Microsoft
inside the client platform.

Manage cross-functional teams across India, Eastern Europe, and North America under one accountability standard.

Partner with product leadership on Digital Suite upgrades and the rollout of an agentic Al platform for Workers' Compensation,
turning roadmap into client-ready offers.

S&P Global | Associate Director, Client Delivery Nov 2022 - Sep 2024
Victoria, BC (Remote)

Served as senior delivery partner to enterprise capital markets and fintech clients, setting up governance across 8 Agile product
teams that tied milestones to client business outcomes.
Built and led a 14-person team of Engagement Managers, Project Managers, Product Managers, and Technical Leads.


https://www.linkedin.com/in/projit-mookerjee
https://pmookerjee0607.github.io/projitmookerjee

e Launched Al-enabled low-code applications with Product and Marketing, contributing to a 20%+ improvement in client satisfaction
scores.

e Led consolidation after the IHS Markit and S&P Global merger, bringing two delivery cultures onto one set of tools and practices.

CGlI Group | Principal, Application Services Dec 2019 - Nov 2022
Victoria, BC | US New England (Remote)
e Tracked pursuits in Salesforce and Dynamics 365 from first conversation to signature.

e Owned client relationships, governance, and commercial outcomes for two $4M-$10M cloud transformation engagements at large
financial services clients.

e Presented technology strategy and portfolio roadmaps to C-suite stakeholders, building the credibility that turned repeat
engagements into expanded scope.

e Directed Guidewire and Duck Creek platform delivery for a national insurance carrier with teams across the US, Canada, and India.

e Held P&L accountability for a $7M working budget on a data and analytics transformation for a Fortune 500 insurer, covering
budget planning and margin performance.

e Delivered a payment gateway integration and PCI-DSS compliance program for a major financial services client, coordinating
security, compliance, and engineering through go-live.

e Advised client organizations as an Agile Coach on setting up PMO structures and moving to Lean Portfolio Management.

CGl Group | Lead Business Consultant May 2015 - Dec 2019
Hyderabad | Victoria, BC
e Built long-term advisory relationships across enterprise clients, shaping account solutions that supported sustained portfolio
growth.
e Led 20+ medium-to-large software programs end to end, with geographically dispersed teams as large as 120+.
e Scaled a technology organization from 23 to 75 in fifteen months, including recruiting, onboarding, and bench planning against
regional demand.
e Advised insurance clients as an internal SME on multi-year product and platform roadmaps across commercial and personal lines.

¢ Fronted Centers of Excellence through training, knowledge transfer, innovation labs, and mentoring across multiple consulting
teams.

e Built the estimation models, cost analyses, and project charters behind large implementation bids.

CGI Group | Senior Business Consultant Apr 2014 - Apr 2015
Columbus, OH | Hyderabad

Mapfre USA and Liberty Mutual | Various Roles Apr 2011 - Mar 2014
Indianapolis, IN | Columbus, OH
e Held production support and managed-services ownership for a live Pega Insurance rules engine supporting core insurance
operations.

EDUCATION

MBA, International Business and Entrepreneurship
University of Victoria, BC | 2017 - 2019

MS, Electrical Engineering
New York University, NY | 2009 - 2011

BE (Hons.), Electronics & Instrumentation
BITS Pilani, India | 2004 - 2008

TECHNICAL SKILLS

e Commercial: SOW, RFP and BAFO Strategy, P&L and EBIT Accountability, Pricing and Packaging, Change Control
e CRM and Pipeline: Salesforce, Microsoft Dynamics 365

e Service Management: ITIL v3/v4, SLA and KPI Design, Production Support Governance

¢ Delivery Tooling: Jira, Confluence, Atlassian Intelligence, Azure DevOps

e Al/ML: Claude Enterprise, Azure Al (Agents, Document Intelligence), Copilot, GenAl Business Cases

e Cloud: AWS, Azure, Google Cloud

e Methodologies: SAFe, Agile, Scrum, Waterfall, Hybrid

¢ Platforms: Guidewire, Duck Creek, Sapiens CoreSuite and DigitalSuite, Pega, Oracle NetSuite

INDUSTRIES

Financial Services (Insurance, Capital Markets, Banking), Fintech, Professional Services, Public Sector, SaaS and Cloud Services

Al tools were used to support formatting and language refinement. All career content, metrics, and outcomes reflect my direct professional experience.



